District Health Assessment for Multiple District 323 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
323A1 54 0 54 0% 0 4 -4 1800 0 1800 338 261 77 4.47% 1,723 33 39% 19 26 75% 0% 0% 0% 8 4
323A2 89 0 89 0% 1 5 6 3542 0 3542 886 541 345 10.79% 3,197 40 19% 6 52 20% 6% 0% 0% 25 8
323A3 107 0 107 0% 7 5 2 6428 0 6428 1188 832 356 5.86% 6,074 60 15% 10 110 20% 6% 0% 0% 15 7
323B 103 0 103 0% 25 0 25 6198 0 6198 1679 590 1089 21.32% 5,109 60 6% 0 0 0% 4% 2% 0% 13 7
323¢C 84 1 85 100% 5 5 0 2678 15 2693 709 568 141 5.53% 2,552 32 32% 9 97 0% 14% 0% 1% 28 11
323D1 60 0 60 0% 1 4 -3 2299 0 2299 344 335 9 0.39% 2,290 38 20% 1 66 0% 12% 0% 0% 17 5
323D2 131 0 131 0% 25 6 19 5448 0 5448 1727 749 978 21.88% 4,470 42 14% 5 105 17% 23% 1% 0% 30 8
323E1 130 0 130 0% 10 8 2 5351 0 5351 1360 872 488 10.03% 4,862 4 14% 7 135 0% 20% 3% 0% 36 15
323E2 137 1 138 100% 4 11 -7 5829 18 5847 1243 1131 112 2.27% 5,735 43 14% 5 197 0% 12% 1% 1% 43 14
323 F1 75 0 75 0% 6 3 3 2702 0 2702 723 359 364 15.57% 2,338 36 27% 2 67 0% 15% 4% 0% 15 7
323 F2 56 0 56 0% 2 3 -1 2420 0 2420 418 400 18 0.49% 2,402 43 19% 3 120 33% 7% 0% 0% 14 4
323 G1 119 0 119 0% 10 2 8 4147 0 4147 1135 533 602 16.98% 3,545 35 33% 3 39 0% 13% 0% 0% 28 9
323 G2 98 0 98 0% 10 5 5 2757 0 2757 929 264 665 31.90% 2,092 28 31% 5 20 20% 3% 0% 0% 24 7
323 H1 77 1 78 100% 8 7 1 2842 20 2862 766 569 197 7.30% 2,664 37 6% 8 99 0% 11% 1% 1% 24 7
323 H2 70 0 70 0% 5 8 -3 3128 0 3128 647 513 134 4.48% 2,994 45 16% 5 193 0% 14% 1% 0% 17 6
323J 61 0 61 0% 5 4 1 2151 0 2151 521 294 227 11.80% 1,924 35 1% 5 76 0% 26% 5% 0% 12 6
1451 3 1454 100% 134 80 54 59720 53 59773 14613 8811 5802 10.77% 53,971 41 20% 7 1,402 10% 12% 1% 0% 349 125
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Clubs

District Health Assessment for Multiple District 323 through June 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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